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MISSION STATEMENT 
We are a community of believers who seek to grow in our faith and 

understanding as we live the Way of Jesus Christ. 
 
 
 
 

VALUES STATEMENTS 
 

INCLUSION 
We welcome all in Christõs love. 

 
FREEDOM OF FAITH 

Individual interpretation of Godõs word and  
freedom of expression are cornerstones of our faith. 

 
SERVICE 

We seek to be a Christ-like presence in the world.  
 

SPIRITUAL GROWTH 
We encourage all to seek Christian growth. 
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The First Baptist Church, Worcester 

Annual Congregational Meeting 

February 19, 2012 

 
 

AGENDA 
 
 
 

Opening Prayer ð Thomas R. McKibbens, Senior Minister 

Moderatorõs Overview ð Thomas Grisso, Moderator 

Acceptance of Minutes of the 2011 Meeting 

Acceptance of the Annual Reports Contained in this Booklet 

Vote on 2012 Nominations for Boards/Committees ð Ruth Belanger & Joseph Oakley,  

                  Nominating Committee Co-Chairs 

Treasurerõs Message ð Stephen Loring 

Vote on 2012 Proposed Operating Budget ð Erwin H. Miller, Board of Finance Chair 

Looking Forward 

 Developing the Concept of òTime Pledgingó ð Thomas Grisso, Moderator 

 Redefining òBenevolenceó ð Denise Wolf,  Benevolence Committee Chair 

 Planning for the 2012 Bicentennial ð Susan Gelinas & Lynne Carroll,  
                                                               Bicentennial Committee Co-Chairs 

 

New Business from the Congregation 

Senior Ministerõs Remarks ð Thomas R. McKibbens 

Adjourn & Singing of Hymn - Blest Be the Tie That Binds 
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Minutes of the 2011 Annual Meeting 

 
 

First Baptist Church  
Annual Meeting 
February 13, 2011 

 
The Annual Meeting was held after the morning service, beginning with a light lunch.         
Tom Grisso, Moderator welcomed every one.  Tom McKibbens offered an opening prayer.  
He introduced Alex Gomez, the new minister of Primera Iglesia Bautista, wishing them 
well as they move to a new location.  
 

Tom Grisso thanked the congregation for the opportunity to serve them and the church 
staff for support. He mentioned the many challenges that we face in these difficult financial 
times. He noted the fresh signs of spiritual growth, new members and new pledges.   
 

Approval of the minutes of the Annual Meeting of 2010 was moved, seconded and voted.   
 

Reports 
 

Jean Perkins, Chairman, presented the Nominating Committeeõs slate of nominees for 
Boards and Committees. Additions to the printed version included Ruth Heywood as 
Assistant Clerk and Sayon Johnson on Music and Arts.  Acceptance of the nominees was 
moved, seconded and approved.  
 

Steve Loring, Treasurer, gave the Treasurerõs Report.  The total Income was $755,238, the 
total expenses were $852,752, making a deficit of $97,514.   The total income includes an 
annual draw of approximately $315,000 from our reserves. Together with the deficit we 
will be drawing about $415,000 from our interest and capital in our reserves. The concern is 
that if the stock market does not go up or down and FBC draws from the endowment at the 
same $415,000 rate, by 2021 the endowment will have been spent. The Treasurerõs report is 
filed with these minutes. 
 

Rick Markello, Finance Board Chairman, presented the 2011 Budget, which is also a deficit 
budget. Following a brief discussion, approval was moved, seconded and approved.   
 

Tom Grisso spoke about the Growth Initiatives project which prompted each Board and 
Committee to review their mission and to focus on an achievable goal. He plans to form an 
ad hoc committee to look into new ways to increase revenues.   
 

David Holl and T.C. Gaudette presented information on paying pledges on line. 
 

David Story described the recommendation from the New Century Committee to begin a 
series of congregational discussions regarding the possibility of dual alignment with ABC 
and the United Church of Christ.  This came as a result of suggestions from the 
congregation and from the surveys done last year.  Small group meetings in homes and at 
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church will be held during the next two months to allow all members to participate in the 
discussion.   
 

Richard Wolf spoke about the plans for our churchõs 200th anniversary during the weekend 
of October 14, 2012.  They are looking into a location, and are forming committees for the 
events of the weekend.  Lynne Carroll suggested having a worship committee for the 
service. 
 

Tom McKibbens thanked his staff, as well as William Ness, Heather Kattan and Don 
Crosby for their work.  He offered a special appreciation to John Belanger, our hard 
working custodian and dedicated Assistant Treasurer Andrea Letourneau for their ten 
years of service to FBC.    
 

The Annual Report of Rev. Thomas McKibbens follows as a separate document. 
  
The meeting was adjourned at 1:05 PM, with the singing of Blest Be the Tie That Binds. 
 
        

Respectfully submitted, 
 

 Eleanor Brockway, Clerk 
 
 
 
Moderator's Report 
 

Clearly, FBC is changing.   Looking at events of 2011, thereõs no mistaking that somethingõs 
going on-- 
 

 We had intimate discussions in our homes about our identity, opening ourselves to 
discerning Godõs will about our potential future commitment to two denominations. 

 We accepted the challenge to face our financial future in a way weõve never done 
before, by developing and implementing a three-year plan to turn things around.  
And we met our objectives for the first year of that plan. 

 For the first time in decades, we substantially increased our pledges. 

 The FBC staffing structure, in place for many decades, was fundamentally changed. 

 Weõve begun to see more members spontaneously volunteering their time to meet 
some of the churchõs functional needs. 

 Every committee went beyond òbusiness as usual,ó taking onñand making 
progress towardñcreative objectives designed to grow our ability to live the values 
of Christ. 
 

Two words probably sum up these changes pretty well.  One is Commitment. Active 
involvement rather than passive attendance is becoming more the norm.  The other is 
Sacrificeña greater willingness to give and do more with less, so that we can preserve 
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FBCõs ability to do Godõs work in this community long into the future.  At the Fall Business 
Meeting, I spontaneously used a phrase that Iõve been repeating ever since.   òGodõs hand is 
in this.ó   The changes weõve seen this year were not merely our doing.   Our willingness to 
do them gave God the opportunity to provide us strength and assistance, just as he has 
always promised.    
 

Thinking about a broad agenda for the coming year, there are three ideas Iõd like for us to 
consider.  The Governing Board will be exploring these, and weõll need congregational 
input as we proceed. 
 

 òTime Pledgingó  Just as we all make a financial commitment to the church, can we 
develop a practice of routinely pledging our time to do something specific for the 
church each year?   

 

 òRe-defining Benevolenceó   òBenevolenceó is defined as òa kind or charitable act.ó   In 
a church, this usually refers to òkind actsó toward people outside our fellowship.   
The recommended budget for 2012 includes a reduction in our Benevolence 
Committeeõs budget line.  Can we òre-define Benevolenceó so that it relies less on 
our budget and more on our individual òacts of kindness?ó   

 

 òMissions Withinó   Can we develop ways to be of value to the refugee community 
whose path has crossed ours, so that their inclusion in our fellowship can nourish us 
all?    

 

Pray for First Baptist Church.  Pray for your Pastor, Minister of Music/Arts, our new 
Minister of Youth and Education (whom we were so fortunate to find!), and of course, for 
your Moderator. And pray for your own commitment to do Christõs work in the 
community and time in which our Lord has placed us. 
 

Tom Grisso 
Moderator  

 

 
Senior Minister 
 

Church is a living organism, always changing, always moving, always transforming 
itself.  The year 2011 illustrates that òalive-nessó with dramatic changes, yet with a 
heartbeat for following the òWay of Christ.ó  If others closely observed the work of this 
congregation from the outside, they would see a group of people devoted to the important 
work of this church, determined to meet the considerable challenges that our age places on 
the agenda of any church, and united in living out the gospel as we understand it.  The 
church building teemed with activities during the weekdays, and outstanding worship 
services sustained us throughout the year.   
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Two big changes dominated the yearõs work.  The first came in March when the Rev. 
Heather Kattan submitted her resignation as Minister of Education and Youth.  On her last 
Sunday, March 20, the church thanked her with a well-attended reception and recognition 
of her two and a half years of faithful ministry.  Her departure created a challenge for the 
church to maintain an active Church School and Youth programs.  We are grateful that 
Ashley Ward was here in the summer and did a wonderful job serving as Interim Minister 
of Education and Youth.  We also have many people to thank for stepping up to make sure 
that our children and young people continued to have good programming.  Chief among 
those are the Church School teachers, our Board of Christian Education, and our adult 
volunteers with youth who did an outstanding job maintaining our programming while we 
searched for a new Minister of Education and Youth.  That search culminated in the calling 
of the Rev. Lindsay Comstock, who began her work at the beginning of 2012. 
  

The second big change occurred in the budget preparation for the year 2012.  The 
multiple challenges of cutting expenses, increasing revenue, and ultimately eliminating the 
òextra drawó from our endowment is taken with utmost seriousness, calling on our best 
thinking and creativity.  The combined leadership of the Board of Finance and the 
Governing Board, in consultation with the Senior Minister, led to a three-year plan 
designed to meet all of the financial challenges simultaneously.  Their devoted leadership, 
along with a determined staff and elected lay leadership, inspired the congregation to 
achieve a significant increase in the total amount pledged for the 2012 budget.  The goal for 
the first year of the three-year plan is met in the budget presented to the Annual Meeting, 
and the determination of the church in this important area of stewardship is evident.  We 
owe a great debt of thanks to all those who have spent an enormous amount of time and 
energy on this challenge, as well as to the host of church members who pledged 
sacrificially because they care so deeply for the health of this church. 
  

I am particularly grateful for the wise leadership and counsel of Moderator Tom 
Grisso, and for the wonderful staff with whom I am privileged to serve.  William Ness 
completed ten years as Minister of Music and Arts, and we were pleased that he could take 
a well-deserved sabbatical during 2011.  With gratitude to God for continued guidance and 
encouragement, the First Baptist Church of Worcester is ready to celebrate its bicentennial 
in 2012 and enter its third century with confidence in a bright future of ministry. 

 

Thomas R. McKibbens 
Senior Minister 

 

Minister of Christian Education & Youth 

The Reverend Lindsay C. Comstock officially began her ministry at First Baptist 
Church on December 15, 2011 as the new Minister of Christian Education and Youth.   
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Minister of Music & Arts 

2011 was a ten-year mark for my service as Minister of Music & Arts at First Baptist.  
I was surprised last January when note was made of it in worship which I deeply 
appreciate.  Staying in a position must include elements of change wherever we are and 
that is true here as well.  Keeping focus on your responsibilities to enliven and grow your 
program are constant challenges in an age where church attendance isnõt a priority for 
most Christians.  Making worship the beautiful and meaningful event of each week 
presents many challenges to the leaders and congregants.  Finding that special touch 
through word and music is the constant and variable each week.   
 

Our Chancel choir has taken on new variables by separating female and male 
singers from time to time to add interest and also explore repertoire that is unknown to the 
choirs and the congregation.  Our bell choirs are on the move from Mechanics Hall to 
Handbell Extravaganza making community connections to this church.  If you havenõt been 
to an Extravaganza event, you should come.  It is a delightful and varied concert each year 
with other church handbell choirs in attendance making it a truly community event. The 
audience even participates by singing and sometimes ringing.  Aside from extra events 
here, our handbell and choral groups participate in service programs at various venues in 
the city.   
 

A continued participation need is our childrenõs choir program.  We are in the 
second year of no First Baptist families in Chorister Choir.  We do have community and 
Park Church members filling our choir robes.  Despite this lack our choir this year numbers 
eight singers.  Singing in choir is a service to the congregation in worship.  Teaching this to 
children at a young age has a lasting effect of lifetime service to church and community.  
Missing this, many donõt develop a strong connection to their congregation and 
consequently faith experience by giving.  Singing is as much internal as it is external.  To 
present yourself externally takes more work internally than we realize which is easier 
when it is developed at younger ages.  According to the current Gallop poll the second 
most fearful aspect/object adults face is public speaking!  If you sing, your fears of 
speaking and presentation are much more easily conquered because you do it in a group 
and can trust that you can perform in a group in public.  This is just one attribute of singing 
and using your voice that, on the surface, many do not consider has value.  I know 
everyone is busy so finding time is always the most difficult aspect all members face when 
considering participation.   
 

Again, having a sabbatical helps one reconsider my role in leadership of all groups in 
church life.  To be able to be renewed is a wonderful aspect of a sabbatical.  With that 
behind me I am making mental preparations for music years in advance.  With our 200th 
year upon us, a variety of performances at church will make this a unique and remembered 
year for all.  Many thanks to all who serve musically and artistically at First Baptist.  May 
we continue with joy and thanksgiving for all that God gives us daily.    

        William Ness, 
 Minister of Music & Arts 
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Church Administrator 

The focus and recurring òthemeó during 2011 has been managing the operations of 
the church with greater efficiency and reduction in cost while maintaining the traditions of 
the past that are still valued by our church. Budget cuts and staff reductions have required 
that we look at what we can do differently, what we can do without, and what we can do 
more creatively with current tools, including better use of the internet for disseminating 
information more quickly and attractively.  There is more to be done.  
 

I am fortunate to work with the Building & Grounds Committee, chaired by Joe 
Wetton, relative to all things óbuildings and grounds.ó  The list of projects to be reviewed 
and proposals/bids received during 2011 has grown, generally overburdened by one or 
more factors, but primarily cost and complexity outweighing funds to spend and/or 
expertise to champion the right solution. I think itõs fair to say that in 2012, progress will be 
made moving forward with the improvements and enhancements requested (e.g. 
audio/sound system; improved and current outdoor signage) along with maintenance and 
safety related projects (e.g. exterior painting; snow guards for the roof).  
  

Significant cost savings ð approximately $5,000/year - have been realized from 
changing insurance carriers from Church Mutual to Emery & Webb - worth the time 
involved to do the research. On a more routine level, we have reduced the shear amount of 
printing and paper used and are moving toward more online content, while still providing 
printed copies of newsletters, etc. for those who cannot rely on the internet for their 
information. The new FBC web site, funded and driven by the Public Relations Committee, 
will be a huge step forward communicating timely information and promoting events, and 
will also enable the use of Google calendar, allowing meeting and event changes to be 
made in real time ð progress!  
 

Working with Finance the rental rates for our tenants were increased, beginning in 
2012 (some staggered timing due to different lease terms). Details are in the Board of 
Finance report. First Baptist continues to provide meeting space for a host of non-profit and 
support groups.  There remains the potential for charging rent or increasing rental rates for 
the host of non-profit and support groups that use FBC facilities - we have not yet moved 
to a model of charging all these groups the far market rental rate. 
 

The administrative and custodial personnel are dedicated to meeting the needs and 
expectations of church members, within a framework of doing more with less cost.  We are 
fortunate to have the expertise of Andrea Letourneau, Assistant Treasurer, for accounts 
payable and receivable.  She is meticulous and efficient in her work, and consistently goes 
beyond the call of duty, especially when more hands are needed, taking care of many 
details behind the scene that contribute in a meaningful way to an environment fitting for a 
busy church. Emily Smith, Kitchen Administrator, continues to develop delicious menus 
and create meals for any occasion, always with a generous spirit. Holly Proulx, part-time 
Church Secretary, is focused primarily on Sunday bulletins and other printed materials and 
has made great progress learning the intricacies of MS Publisher.  Moreover, Holly has a 
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òwhatever it takesó attitude and steps in to help with needs that emerge during the day. 
John Belanger, Head Custodian, so capably handles the combination of building 
supervision, preventive maintenance, event set-up, lawn and grounds maintenance, along 
with ongoing building related repairs, inspections, and unplanned emergencies. Mark 
Dorsey, Assistant Custodian covers Sunday morning and Tuesday through Thursday 
evenings, and is always ready to help or òswitch gearsó when needed. 
 

Volunteers are a highlight of 2011.  First Baptist church members are offering more 
ways to dedicate their time as a means of putting faith into action, and offering their skills 
and talents as a valuable contribution.  Our volunteers are unmatched in their support of 
church worship services, traditions and operations. It was a pleasure for the entire FBC 
staff to honor them in a Volunteer Appreciation Dinner last April. Emily Smith and her 
helpers created a delicious menu; the outstanding a cappella vocal ensemble, the Love 
Tones, provided entertainment.  Thank you to all who volunteer your time and talent, as 
well as for the suggestions for improvements that can be made. 
   

Patricia Czerny, 
 Church Administrator  

 

 

Kitchen Administrator 

Each year as I sit down to write this report, I marvel at how many function take 
place here: Wonderful Wednesday, Annual Meeting, All Committee Night, funeral 
collations, receptions, TABCOM lunches, Mustard Seed meals, breakfast and coffee hour 
on Sundays. Without the help of many volunteers, most would not have been possible. 
Using the monthly Mustard Seed meal as an example - church members help with 
preparations; Assumption College students, Girl Scouts and others deliver and serve the 
meals. This meal involves approximately 9 people each month. The point Iõm hoping to 
make is that without the help of volunteers from within the church family and the outside 
community many of these functions would not be possible. 

Recent legislation now requires that a person with òServe Safe Certificationó be 
present when food is being prepared and served.  I completed the required training and 
received my certification in September 2011. As we close out 2011, there are already several 
functions on the calendar for 2012.  I am looking forward to the challenge and fun of 
preparing for them. 

Emily Smith, 
Kitchen Administrator 
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Benevolence Committee & Benevolence Budget 

The Benevolence Committeeõs responsibilities during the past year were to review 
the budget amount set by the Board of Finance and to authorize funds to be sent to various 
local, national and international programs and organizations.  As in previous years, four 
benevolence mailings were prepared and sent to the congregation.  They were America For 
Christ, One Great Hour of Sharing, World Mission, and Retired Ministers and Missionaries. 
 

Our committee also met our 2011 goal to reserve 10% of the budget for 
Undesignated Special Projects.  This gave us the ability to respond to requests for 
assistance or urgent help as they arose throughout the year.  It has been a great success, 
allowing us to help many different groups of people in many different ways. 
 

Another commitment of the Benevolence Committee was to be more visible in the 
Worcester community.  The Mitten Tree provided dozens of pairs of mittens and gloves to 
Worcester Head Start students.  We provided Hope for Housing cards to the Victory 
Center on Pleasant St. to help stock their pantry during the holiday season.  As many as 20 
new families have been coming to the center in just one day.  Additionally, we have helped 
Warren Jones in his ministry with the Bhutanese refugees. 
 

I am most proud of the Heifer International Living Gift Market that was held in 
Gordon Hall on November 13th. This was a leap of faith, and it was successful beyond my 
imagination!  The congregation came together and supported the market tremendously, 
and for that I am so grateful.  We raised more than $4,800 and had a fun time doing it, but 
it could not have happened without the support of the Benevolence Committee and the 
FBC family.  Thank you! 
 

The Benevolence budget for 2012 will be a challenge, as we have lost $15,000 in 
funding.  Our commitment to keeping 10% for Undesignated Special Projects will continue, 
and the committee intends to find creative ways to move forward with helping those who 
are in need.  We look to you, the members of FBC, for your willingness to help as well.  
Benevolence is not a committee that merely votes on where we send donations.  We are a 
dedicated group who believe that it is the churchõs responsibility to help as best we can in a 
difficult economic climate. 
 

I look forward to the challenges of 2012 and thank the members of the 2011 
committee for their dedication. 

 
 

      Denise Wolf, Chair 
                                  Evelyn Carlsen, Sue Gelinas, Rich McNally (GB liaison),  
                                                                          John Minott, Michiko Yamaguchi 
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                                                          BENEVOLENCES 2011 
   

    WIDER MISSIONS 
   ABC/MA United Mission  
  

19,000.00 

Andover-Newton 
  

9,500.00 

Grotonwood/Oceanwood 
  

3,000.00 

Mass Ministry Fund 
  

1,500.00 

Mass Council of Churches 
  

750.00 

Central Baptist Association 
  

2,000.00 

Mass Bible Society  
  

300.00 

Association of Welcoming & Affirming Baptists (AWAB) 
  

500.00 

Baptist Peace Fellowship 
  

500.00 

Alliance of Baptists 
  

750.00 

Total Wider Missions 
  

37,800.00 

    LOCAL MISSIONS 
   Worcester Pastoral Counseling 

  
2,250.00 

Daybreak  

  
800.00 

Y.O.U.,Inc. 

  
500.00 

Mustard Seed 

  
2,485.00 

Jeremiah's Inn 

  
750.00 

Worcester Interfaith 

  
1,500.00 

Massachusetts Veteran's Shelter (Worcester, MA)  

  
500.00 

MLK Business Empowerment Center  

  
500.00 

Interfaith Hospitality Network 

  
1,500.00 

Friendly House  

  
2,500.00 

Refugee Ministry Warren Jones 

  
1,000.00 

Total Local Missions 
  

14,285.00 

    SPECIAL PROJECTS (Undesignated) 
   CASA 
  

1,500.00 

Heifer Project  
  

500.00 

Dismas House 
  

1,400.00 

Abby's House  
  

1,500.00 

Worcester County Food Bank  
  

1,500.00 

TABCOM Inc 
  

100.00 

Girls, Inc. 
  

200.00 

Pilgrim Congregational Church, Worcester, MA Roof Fundraiser 

 
500.00 

Elm Park Urban Summer Camp Ministries (Trinity Lutheran Church) 

 
500.00 

Music Ministry (Bhutanese - Ness Sabbatical)  
  

450.00 

Music Entertainment for Living Gift Market November 13, 2011 
  

125.00 

Living Gift Market Supply Expenses 
  

340.00 
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White Cross Valley Forge, PA  
  

250.00 

Project New Hope  
  

300.00 

Victory Center Food/Grocery Cards 
  

500.00 

Pastor's Fund  
  

750.00 

Minister of Christian Education & Youth for work with the Refugees 

 
1,500.00 

Bhutanese Community of MA (Refugee Ministry with Warren Jones) 

 
1,000.00 

Total Special Projects  
  

12,915.00 

    TOTAL OF BENEVOLENCES PAID IN 2011 
  

65,000.00 

    SPECIAL OFFERINGS 
   America for Christ 

  
1,156.00 

One Great Hour of Sharing  

  
2,877.00 

World Mission Offering 

  
1,245.00 

M&M Thank You 

  
2,035.00 

Heifer Project Living Gift Market Sunday, November 13, 2011 

  
4,972.50 

Choral Evensong - December 11, 2011 "Community Harvest Project" 

 
407.00 

Handbell Extravaganza Offering December 16, 2011 Worcester County Food Bank 265.00 

Christmas Eve Offering - 5:00 PM Service - Worcester County Food Bank 

 
439.00 

Christmas Eve Offering - 11 PM Service - Worcester County Food Bank 

 
652.18 

Total Special Offerings  
  

14,048.68 

Total Budget and Special Benevolences for 2011 
  

79,048.68 

    Other FBC In Kind Benevolences for 2011 
   Music & Arts Weekend William Ness Organ Recital & Reception with 

     Debbie Clark U Drum 2  

  
906.31 

Vacation Bible Camp Park CC Host with Wesley United here at FBC 

      Supplies & Meals for June 26th - June 30th, 2011 Program  

  
1,270.50 

Mustard Seed Monthly Prepared Meals Donated & Served  

  
1,882.50 

Social Action Donation to Trinity Lutheran Church for Urban Summer Camp 900.00 

Deacons Charitable "Hope for Housing Grocery Cards"  

   

    Building Use Free of Charge Following Events: 
   Worcester Interfaith "Beggar's Bowl" Tuesday, October 11, 2011 & 

 
600.00 

    FBC Custodial Paid time 
  

64.00 

AA Group Gordon Hall Usage minus Rent donation they pay 
  

9,480.00 

Girl Scouts Group Lee Room Usage 
  

3,720.00 

Literacy Volunteers English Language Classes Room Usage  
  

5,000.00 

Habitat for Humanity Office Rental Space minus Donation they pay 

 
8,000.00 

Worcester Interfaith Office Space minus Donation they pay  
  

5,000.00 

Rental Space given free of charge to TABCOM Group Meetings 

 
3,000.00 

Rental Space given free of charge to Primera Iglesia Bautista. ( 2 months) 
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    WCHR ($75,000) and FBC Jamaica Plains ($250,000) Loans 
  

13,000.00 

 (Assuming 7% Total Return minus 3% Interest Paid) 
   Total of FBC In Kind Benevolences for 2011 
  

52,823.31 

    GRAND TOTAL OF ALL 2011 BENEVOLENCES 
  

131,871.99 
 

Buildings & Grounds Committee 
 

The Buildings and Grounds Committee found 2011 to be a year focused on maintaining the 
building and grounds. There were no capital improvements needed this year.  
 

òGardens by Lisaó continues to update and maintain the landscaping around the building. 
This year we focused on the Park Avenue side of the building. 
 

The youth lounge was repainted by John Burke in September, refreshing and cleaning up 
the appearance of the room. 
 

New black draperies for the back of the stage in Gordon Hall were made and installed by 
Mouradian-Window Designs Etc. 
 

We requested and received proposals to replace the snow guards and the copper gutter on 
the roof over the sanctuary. A decision will be made in early 2012 as to how we will 
proceed with this project. 
 

Larger projects that Buildings and Grounds has investigated are: 
1. New outdoor signage 
2.  Audio improvements for both Gordon Hall and the Sanctuary 

 

In October 2011, FBC was contacted by officials from WPI concerning a proposed 500 
car underground parking garage that they want to build adjacent to our parking lot. The 
focus of ongoing discussions has involved property lines, easements, rights of way, traffic 
flow, and safety concerns. All of these issues were of concern to both FBC and First Friends 
Day Care Center. FBC has hired attorney William Ritter of the law firm Pojani Hurley & 
Ritter to represent us in this matter.  Negotiations are ongoing and updates will be 
provided when they become available. 

 
Respectfully submitted, 

Joe Wetton, Chair 
       Building & Grounds Committee 

 

 
Board of Christian Education 

No report submitted. 
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Board of Deacons 

The Board of Deacons serve members of our church family in many ways. Serving 
Communion on the first Sunday of each month is a more visible service though there are 
many other responsibilities that are performed more quietly behind the scenes. Members of 
the Diaconate also chair subcommittees which serve our parishioners on a personal level as 
needed. Most likely, each member of First Baptist Church at one time or another has been 
served by the actions of one of the following sub-committees: Baptism; Caring (providing 
meals); Chancel Floral Arts (flowers for the alter, and special displays at Easter and 
Christmas);  Church Drivers, Communion, Deaconõs Charitable Fund, Membership, Ushers 
and Greeters, and Visitation.  

On November 20, 2011, the Deacons recognized 50-Year members during Sunday 
Service, followed by a Reception in the Whitney Room.  Those being honored ð over 30 
members - received a yellow rose (corsage for the women and boutonnière for the men) 
and a certificate.  Finally, a group picture was taken to capture the memorable event.  

I am thankful for each individual Deacon who has taken on the duty of his/her 
subcommittee to faithfully and responsibly serve the needs of our congregation. This year 
each Deacon gladly took on additional duties as necessary due to the small size of the 
Board and for that I am especially thankful.  Serving this past year were Ruth Bergstrom, 
William Bergstrom, Reverend Don Crosby, Pat Czerny, David Johnson, Landy Johnson, 
Catherine Martin, Gwen McDaniel, Ogretta McNeil, and Tiffany VanDeusen. The Deacons 
were fortunate to have the consistent participation of Patty Hubbard, our liaison from the 
Governing Board.  

This being my final year serving on the Board of Deacons, I would like to thank the 
Deacons and the congregation for the support in serving the church and the opportunity to 
serve our church membership.  Please remember to pass on the needs of any parishioner to 
a Deacon so that he/she can be served in time of need. 

Cheryl Norwood,  
Chair, Board of Deacons 

Board of Finance 

The Board of Finance held regular monthly meetings during the year, except for the 
month of August.  However, there were additional meetings held for the specific purpose 
of reviewing the financial challenges facing the Church.  Members of the Committee were 
Donald Nelson, Richard Wolf, Bob Ferris, John Stacey, Chet Caswell III and David Johnson.  
The two vacancies that occurred during the year were unable to be filled.  Other attendees 
were Steve Loring, ex officio, in his capacity as Treasurer; David Holl, Liaison from the 
Governing Board; and Andrea Letourneau, Assistant Treasurer, who attended to provide 
staff support.  The two active committees of the Board met a number of times. 

Scholarship Committee, chaired by John Stacey:  During the year the Committee 
reviewed and approved six applicants for $4,000 grants each from the Richard Daniels 
Scholarship Fund.  Five applicants for $500 grants each from the Peterson Scholarship Fund 
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were approved.  Finally, three qualified applicants for Roy Fund loans each were given 
loans of $1,000. 

The Investment Oversight Committee was chaired by Steve Loring.  This Committee 
met with Susan Durrell of the Common Fund several times to review investment 
performance and asset allocation.  The Fund, year-to-date, as of mid-December, had a 
return of 2.84%.  Additional funds are held and invested by MABIT.  Total invested funds 
plus cash accounts total $7,121,269.  As of mid-December, of this amount, the unrestricted 
funds available for the investment draw total $4,490,505.  Other funds held were restricted 
for a variety of uses. 

The Board spent a great deal of time beyond its regular business addressing, in 
conjunction with the Governing Board, the concerns over the heavy reliance on the 
unrestricted endowment to provide operating funds during the past ten or more years.  
Starting with the All-Committee Meeting in September, the Board of Finance, together with 
the Governing Board, has presented the case to the congregation for a significant reduction 
in expenditures, including reducing the draw by $200,000.  In the past year, the draw has 
averaged 8.6%, far higher than is prudent.  At that rate, the endowment will have been 
consumed in a dozen or fewer years, depending partly on market conditions.  Thus, the 
proposed 2012 budget, contained elsewhere in this Annual Report, reflects the first of a 
three-year program to reduce expenditures.  The goal is to reduce expenditures by 
approximately $200,000 with a commensurate reduction in the draw from the endowment 
while seeking additional income from a variety of sources, including rents, room usage 
fees, increased pledging, and other fundraising activities.  Considerable progress has been 
made towards the goal of reducing the draw by $200,000.  As you will note, this yearõs 
budget projects a draw of $188,312, plus an additional òoverdrawó to balance a still deficit 
operation, by $98,463, for a total draw of $286,725, a considerable saving over the budgeted 
2011 draw of $415,736, for a total of $128,961.  To reach this point, it was necessary in the 
2012 Budget to reduce Staff Compensation, Administrative, and the larger Board and 
Committee budgets of the Church from 2011 Budget amounts.  Other Board and 
Committee line items were level funded.  The intent is for further reductions to be made in 
expenditures, eliminating the endowment òoverdraw,ó and finding new revenue sources 
during the next two years so that the Church is in a viable financial position by 2014. 

Leaving the Board at the end of his term will be Chet Caswell III who has our thanks 
for his active participation. 

Erwin H. Miller 
Chair, Board of Finance 
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Governing Board 
 

The Governing Board consists of members elected by the congregation, is chaired by 
the Moderator, and meets throughout the year.  The Governing Board is the churchõs 
steering committee.  Working closely with the ministers and staff, it formulates FBCõs 
policies, approves its budget, develops or approves its initiatives, maintains liaison with 
and receives requests for action from all of the churchõs boards and committees, and 
handles policy regarding use of church property by others.  
 

2011 brought to the Governing Board some of the most exciting and challenging 
decisions in recent years.   The Board met not only every month, but had several additional 
meetings in joint session with the Finance Board in order to tackle some difficult decisions 
that altered the structure and financial circumstances of FBC, as described later in this 
report.    
 

The primary work and concerns of the Governing Board in 2011 will be reviewed 
below within three òthemes.ó  Actions not mentioned in those reviews include several 
matters of staff and church property about which the Governing Board made decisions:   
 

 Important staff changes:  (a) the resignation of the Minister of Youth and Education, 
(b) the successful search for a new leader in that position, Lindsay Comstock, and  
(c) the Fall 2011 sabbatical for our Minister of Music and Arts.   

 

 Matters of property management: (a) negotiations for a communication company lease 
assignment for cell towers in the church steeple, (b) working with Worcester 
Polytechnic Institute on plans for new construction at WPI that will influence our 
vehicle access and parking, (c) reviewing matters of building maintenance and 
upgrade, and (d) decisions about rental and donated uses of our property for 
organizations and events.    

 

Beyond those matters, the Governing Board reviewed, studied, deliberated and decided 
on three broad types of objectives for FBC.  The following comments describe those 
decisions and, for each theme, offer perspective on their implications for 2012.     
 

Our Structure and Financial Future 
 

My Moderatorõs Report at the last Annual Meeting noted that FBC needed to make 
some substantial changes in its structure and finances within a few years to òavoid going 
beyond the point of recovery.ó  It was time to face the fact that the amount that we have 
been drawing annually from our invested endowment would leave us no reserves within a 
little more than a decade.  Some amount of annual draw from investments is warranted, 
when it is consistent with interest earned by our assets.  But we had been drawing $200,000 
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more than that annually because our expenditures so greatly exceed our income.  
Therefore, during 2011, the Governing Boardñworking closely with staff and the Finance 
Board, and advising the congregation as we proceededñtook the following actions. 
 

In 2011:  Over a period of several months, the Governing Board and Finance Board 
developed a challenging òThree-Year Planó to create reductions in expenditures and 
increases in revenue that would allow us to reduce the annual ò$200,000 overdrawó to 
òzero overdrawó in  2014.   Decisions were made to eliminate the full-time position of 
Administrative Assistant to the Pastor, to be replaced with a part-time secretary.   
Compensation for the position of Minister of Youth and Education was restructured.  In a 
process that was painful but prayerful, the staff, the Governing and Finance Boards, and 
the Human Resources Committee carefully researched and eventually arrived at a plan for 
reductions in staff membersõ financial compensation.  The Governing Board reviewed and 
decided on reductions in the 2012 budgets for some of the FBC committees.  On the other 
side of the equation, all possible sources of increase in revenue were explored and 
implemented where feasible.  For example, decisions were made and implemented to 
adjust our rental fees on church space and to change insurers of our property to secure a 
better rate.   As a consequence, we ended the year having met our objective to create a 2012 
budget that anticipates a $100,000 (and more) reduction in the overdraw.  
 

The Future:  The Governing Board (working with the Finance Board) begins 2012 
recognizing that the òThree-Year Planó to further reduce the overdraw requires finding 
additional ways to increase revenue and reduce costs for the 2013 budget.  In this process, 
the Board is very aware that the solution does not lie simply in òcutting costs.ó   Indeed, 
some costs are worth increasing if they can lead to both spiritual growth and growth in our 
membership.    
 

Our Growth 
 

Beginning in 2008, we developed a vision statement and a set of guiding values for 
living the way of Christ.  In 2010, we had translated those into Growth Initiatives to which 
each of FBCõs Boards and Committees had committed.  The Initiatives included specific 
growth-related goals and projects that would òliveó the values in our vision statement so 
that we would grow spiritually and in membership.    
 

In 2011:  Each of the Governing Boardõs members acts as a liaison to one of the 
Boards or Committees.  As 2011 ended, we took stock of the committeesõ progress toward 
the goals they had set for the year.   All committees made significant progress and many of 
them met their objectives successfully.   Committee reports in this Annual Report will 
demonstrate many of those efforts.   Among the outcomes were electronic pledging, 
progress on a new website, changes in the structure of Benevolence and implementation of 
a new òLiving Giftó event, many music-and-arts events, and development of groups to 
meet specific interests of members and prospective members.  As described in the report on 
Stewardship, a special effort in the Fall to engage the congregation in assisting with FBCõs 
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new financial plan resulted in a year-end total pledge for 2012 that substantially exceeded 
the previous year (for the first time in decades).      
  

The Future:  The Governing Board enters 2012 with the intention of exploring several 
specific concepts and actions for spiritual growth.  These are noted in the Moderatorõs 
Report in this Annual Report, and the congregation will be engaged in developing these 
concepts.  
 

Our Identity 
 

In recent years the Governing Board developed two subcommittees to offer 
leadership in matters pertaining to FBCõs identity.  One is the Bicentennial Committee, 
aiming for our 200th anniversary in October 2012.  The other is the New Century 
Committee, which generates ideas and concepts consistent with what we believe is the 
Lordõs will for FBCõs work. 
 

In 2011:   Early in 2011, we continued a process begun by the New Century 
Committee to engage in congregation-wide discernment regarding the option to dually 
affiliate with the American Baptist Church and the United Church of Christ.   Meetings at 
homes early in the year created wonderful opportunities not only to discuss this matter, 
but to learn from each other what FBC means to each of us and to generate a range of ideas 
for future growth as a congregation. Representatives from the two organizations were 
invited to speak at forums, where the congregation in attendance asked questions and 
offered their own views. But by summer a consensus still had not arisen. Late in the year 
the Governing Board decided to temporarily suspend the discernment process with the 
intention of reconvening it in 2012.     
 

Having developed the groundwork for our Bicentennial celebration, Richard Wolf 
transferred leadership for the fulfillment of the plan to Sue Gelinas and Lynne Carroll as 
new chairs of the Bicentennial Committee. Late in the year, the Committee began meeting 
monthly to create a more detailed master plan.     
 

The Future:   The Governing Board will work closely with the Bicentennial 
Committee as we begin to implement the plans for our celebration in October. The Board 
also intends to resume dual alignment discussions later in the year.  
 

In closing, I want to acknowledge the members of the Governing Board: Martha 
Aney, Eleanor Brockway, David Holl, Pat Hubbard, Rich McNally, Nancy Muszynski, Jim 
Pease, Dave Siddle, David Story, and Kim Woodbury. May God bless you for your 
dedication, wisdom and hard work throughout the past year. 
 

Thomas Grisso, Moderator 
Chair of Governing Board 
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Health Cabinet 
 

THE FOLLOWING ARE HIGHLIGHTS FROM OUR 2011 ACTIVITIES  
2011 was another very successful year for the Health Cabinet, on behalf of the First Baptist 
Church Family.  
 

Adult Forums ð well attended, well received by the Congregation 
- Pain Management 

Introductory discussion on the physiology of pain and the range of medical as well 
as safe alternative therapeutic options was provided by Robin McFee: 

o Pain is not something you have to òsuck it up and live withó  
o Your/Other physician (s) has (have) lots of options 
o Understand the range of treatments 
o You/your physician are a partnership 

 

- Spiritual Health Today  

This was a facilitated discussion led by Anne Goff and Robin McFee 
o Introductory talk about the key influencers of òhealthó  
o According to the World Health Organization: òHealthó is a state of complete 

physical, mental, and social well-being and not merely the absence of disease 
or infirmity 

o Followed by discussions about components of Spiritual Health for our daily 
lives. A check list and guideline handout was provided 

 

The Health Cabinet was proud to propose and participate in opening committees to our 
young adults. Recognizing that FBC youth/young adult members represent an important 
ômind shareõ and talent resource in the FBC family, as evidenced by the continued success 
in 2010 and 2011 of the World Vision fast and fundraiser by the youth group, and 
numerous other activities where our teens volunteer, we welcomed Becca Ayres to the 
team. She will help us increase our ability to identify health issues important to our 
younger members and those who care about them. 

 

Healthy News  ð The Health Cabinet of First Baptist Church is one of the few such 
committees among other churches to regularly publish a newsletter designed to address 
the wide range of interests important to the congregation. 
 

 Continued with multiple editions of our newsletter  

 We went GREEN! Healthy News is now available on the FBC website as a PDF file 

 Also available at multiple sites in the church, printed on PINK paper 
o Narthex 
o Table near the office 
o Health Cabinet bulletin board across from Custodian office 
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Annual Flu Shots ð Seasonal & H1N1 Combination 

 We administered more than 70 shots to kids, teens and adultséspeak about creating 
a healthier church community!  

 Expect to hear more about 2012 flu shot clinic towards the end of the summer 

 Yoga Workshop 

 Updated/refilled the First Aid Kits that we placed in the 2 kitchens  

 Email Address: FBCHealthcabinet@gmail.com  

 Monthly Blood Pressure Checks ð 3rd Sunday of the month 

 Collaboration With Open Mic Night Ministry  
o Together we were able to present the First Gordon Hall Music Hallé. An 

evening of music, performance poetry, food, fellowship and dance. Look for 
more this year! 

The goal of the FBC Health Cabinet is to be a vital resource for the First Baptist community, 
as we together work on improving the wellbeing of our church family. We plan for 2012 to 
continue educational programs including Adult Forums, Yoga sessions, continuing the 
quarterly publication of Healthy News (the current one will be available today at the 
Annual Meeting), and the annual flu shots clinic in the autumn.  Additionally we plan on 
promoting fitness and being active, including encouraging participation in charitable 
walks/runs that will begin in the spring, including the Walk for Homeless.  Lastly, we are 
in discussion with automated external defibrillator (AED) providers to identify the most 
appropriate for FBC. 
 

As always the FBC Health Cabinet looks forward to hearing from our Congregation on 
ideas for Healthy News, workshops or adult forums, areas of health related concern, or 
ways we can promote good health for the FBC community. Speak with any of our 
members, leave a note in our mail box in the main office or email us at 
fbchealthcabinet@gmail.com  
 

Respectfully submitted, 
Dr. Robin McFee, Chair 

 
Members:  Becca Ayres, Anne Goff, Lois Sawin, Marilyn Sibley, Lyn Stevens; Board of 
Governors Liaison: Dr. James Pease  
 

Ms. Sawin & Ms. Sibley are retiring from the Health Cabinet, and we thank them for their 
contribution 
 

PS ð due to cyber space glitch, the 2010 Health Cabinet Annual Report was only available 
in the online Church Annual Report.  It is printed below. 
 

Health Cabinet (2010 Annual Report) 
 

2010 was a very successful year for the Health Cabinet, on behalf of the First Baptist 
Church Family. The following are highlights from our 2010 activities: 

mailto:FBCHealthcabinet@gmail.com
mailto:fbchealthcabinet@gmail.com
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 Adult Forums ð well attended, well received by the Congregation 

 Healthy News  
- Continued with multiple editions of our newsletter  
- We went GREEN! Healthy News is now available on the FBC website as a PDF 

 Annual Flu Shots ð Seasonal & H1N1 Combination 
- We administered ~ 100 shotséspeak about creating a healthy church community! 

 Yoga Workshop 

 Updated/refilled the First Aid Kits that we placed in the 2 kitchens  

 New Email Address: FBCHealthcabinet@gmail.com  

 Monthly Blood Pressure Checks ð 3rd Sunday of the month 

 Health Walk/Walk For Homeless 
- The Health Cabinet collaborated with Youth Group raising money and promoting 

fitness. 

 Collaboration with Buildings & Grounds. Together we were able to:  
- Make the handicap accessible bathroomsõ fixtures truly accessible for all 
- Move the handicap parking signs near the handicap accessible entrance to the 

church 
- Removed the handicap signs from the Narthex entrance (NOT a handicap entrance) 

The goal of the FBC Health Cabinet is to promote health based upon the World Health 
Organization definition ð wellbeing is the result of the physical, spiritual, medical and 
emotional determinants of health. That said, we plan for 2011 to have multiple Yoga 
sessions, pain management workshop/forum and other adult forums, as well as 
continuing quarterly publication of Healthy News, and the annual flu shots in the autumn.  
Additionally we plan on promoting fitness and being active, including encouraging 
participation in the Walk for Homeless and other community activities.  
Lastly, we are exploring the purchase of an automated external defibrillator (AED) as well 
as associated training for selected members of the FBC staff/family. 
 

As always the FBC Health Cabinet looks forward to hearing from our Congregation on 
ideas for Healthy News, workshops or adult forums, areas of health related concern, or 
ways we can promote good health for the FBC community. 
 

Much appreciation to the members of the FBC Health Cabinet ð Anne Goff, Lois Sawin, 
Marilyn Sibley, Lyn Stevens and our Governing Board Liaison, Jim Hecox.  
 

Respectfully submitted, 
Robin McFee, Chair 

 

 

mailto:FBCHealthcabinet@gmail.com
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Music & Arts Committee 
 

Praise the LORD! Praise God in his sanctuary; praise him in  his mighty 

heavens! Praise him for his mighty deeds; praise him according to his 
excellent greatness! Praise him with trumpet sound; praise him with lute and 

harp! Praise him with tambourine and dance; praise him with strings and pipe! 
Praise him with sou nding cymbals; praise him with loud clashing cymbals! Let 

everything that has breath praise the LORD! Praise the LORD!  

Psalm 150:1 - 6  

 

During the 2011 year the Music Ministry of First Baptist Church invited all to praise God in 
many different ways.  From hymns and anthems to new compositions and cantatas, from 
organ and harp to brass and timpani, from drumming circles to expressive art groups there 
were many opportunities to enjoy, participate, and be transformed through music and art.  
 

The following is a report of the activities of the Music and Arts Committee during 2011. 
The committee members were: William Ness (Minister for Music and Arts) Barbara Ward, 
(Choir Leader), Katherine McKibbens, Jacalyn Wetton, Dick Whitten, John Minott, Katie 
Engelhardt, Sayon Johnson, and Tom Grisso (Governing Board Liaison). 
 

None of our music and artistic endeavors could happen without the amazing enthusiasm, 
talent and leadership of William Ness whose incredible talent for music and organization 
steered us through a year in which he also took a well-deserved three month sabbatical.  As 
our congregation has experienced changes he has used creativity and love to accommodate 
the needs of all.  The Chorister Choir continues to grow musically and in their ability to 
lead two congregations in a worship experience.  The newly created Young Musicians 
Choir has provided a place for youth who are new to our country to learn and perform 
church music.  William has inspired both Handbell Choirs with astounding energy and 
continues to encourage them to perfect their skills at all levels. He never ceases to amaze us 
with the choir repertoire, which is always thoughtfully spiritual and helps us bring our best 
gifts for the Glory of God in this Church. 
 

The òall-comersó Menõs Choir and Womenõs Choir on certain Sundays have become a 
regular and welcome feature of Worship and bring a new dimension to our praise and 
worship here. Each Sunday, Williamõs thoughtful choice of words and music enhances our 
services and enables us to be inspired and hopefully to inspire. 
 

Once again the year was full of joyous music, wonderful events and a smattering of events 
that helped us raise funds or provide respite from the winter doldrums.  In March the choir 
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presented an evening of soup and salad and musical delights to banish the winter blues 
and invite the joyful notes of spring.   
 

Our Music and Arts weekend was once again a great success. The weekend began with an 
organ recital that was beautifully and artfully organized around the works of Franz Liszt.  
It was a brilliant program that dazzled all. The weekend continued with a premier 
performance of A New Birth, the winner of the Anthem Competition, composed by Sean 
Beachy, a second time for Dr. Beachyõs  composition to win.  The piece was inspiring and 
challenged the choir to their best.  The weekend ended with a two part interactive forum 
led by two local artists.  Debbie Clarke of U Drum 2 led the congregation in a worship 
rhythm and then brought children of all ages together in a drumming experience.  Patricia 
Kelly inspired us to find our inner artist using multiple media.  The entire church was filled 
with art and music making that encouraged us to find our inner artist and produce joy. 
 

During the Fall, William Ness was away on Sabbatical.  He could only be replaced by a 
group of talented musicians and worship leaders.  Robert Wilson of New York and Robert 
Malin of Lancaster led us with a combination of spirituality and musicality. Lira Cady 
provided leadership for the Choristerõs Choir and Mark Hecox ably led the First Handbells. 
David Hagberg , Marjorie Ness, and Robert Wilson served as organists throughout the fall. 
We are grateful for the talent, leadership, and time that Bob, Bob, Lira and Mark gave to all 
of us. 
 

In October the Music and Arts Committee hosted the Revels Repertory Company who 
presented their program òHarvest Homeó in Gordan Hall for a first ever Worcester 
performance  by the group. The program was well-received with requests for it to become 
an annual event. 
 

The Christmas musical events at FBC have also been a cause for celebration and joy. The 
service of Lessons and Carols set the tone for the season with reverence and beautiful 
carols.  In great contrast but equal Christmas joy the Handbell Extravaganza made sure 
that we put the Merry in Merry Christmas.  With four Bell choirs, new carol arrangements 
by our own Mark Hecox, and mass bell numbers the capacity congregation was amazed 
and dazzled. Next yearõs date has already been booked. 
 

The two Handbell Choirs have been as busy as ever. The Salisbury Belles played in a 
Christmas Concert in Mechanics Hall as part of a varied program of seasonal music.  First 
Handbells continued to take part in leading the worship services as well as playing at 
Briarwood in December. 
 

Thanks goes to the Music and Arts Committee who show their dedication and loyalty by 
constantly supporting all the special events and fund raising activities that this committee 
organizes. Their patience and their gift of time is outstanding.  Ensuring that Music and 
Arts remains a vital part of our church life and worship experience is a responsibility 
shared by many.  As ever we are grateful for the full support of the Staff and Clergy here at 
the Church, and especially to Pat Czerny whose support and assistance behind the scenes 
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is immense.  Thanks to the many choir and handbell choir members, the instrumentalists, 
and those who sit in the congregation and respond with smiles of encouragement.   
 

As we have begun our bicentennial year we look forward to a mass choir that reunites 
many choir members from the past and present, to another premier presentation of an 
original anthem with brass, and inspired music from all.   
 

Sarah Sams,  
Chair, Music & Arts Committee 

 
 
The Prayer Ministries 

 

The Prayer Ministries of First Baptist Church began in 2000 with the April 5 
founding of The Womenõs Prayer Fellowship (WPF) and the May 3 founding of the 
Evening Prayer Fellowship (EPF) for men and women.  Both Fellowships continue to 
thrive, with the WPF in particular at a steady dozen faithful meeting each week. From 
these beginnings, many other components have been formed to answer needs and requests 
of the First Baptist family. 
 

 The Fellowships always include light refreshments. They open and close with prayer 
and include readings from the scriptures and other resources. A major amount of time is 
taken at each Fellowship for the sharing of concerns as well as celebrations and answered 
prayers.  We then join in a collective prayer for the expressed concerns. 
 

 As we pray for the welfare of others, we embrace that person in Christian love.  We 
feel that our Fellowships are strengthening to each individual involved, to the Fellowship 
as a whole and by extension, to the entire church family.  We believe that emphasis on 
prayer as a part of our spiritual life has made a positive difference in our interactions with 
each other at FBC and with the quality of witness, ministry and outreach of our FBC 
community of faith. 
 

The Prayer Ministries, our òumbrellaó or comprehensive name, includes the 
following components, listed in the chronological order of their beginnings: 
 

 The Womenõs Prayer Fellowship (WPF), from April 5, 2000, meets each Wednesday 
from 9 to 10 A.M. in the Roy Room.  This is a strong fellowship which has now met about 
400 times with six women offering leadership each week, a testament to commitment and 
faith. 
 

 The Evening Prayer Fellowship (EPF),  from May 3, 2000 also meets in the Roy 
Room from 7 to 8 P.M. on Wednesdays except in the summer and during the Wonderful 
Wednesday series.  This fellowship of men and women remains strongly committed to its 
continuing ministry. 
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 The Prayer Request Cards, from 2000, are found in the sanctuaryõs pew racks and 
also with the Prayer Mail Boxes located at the entrances to the sanctuary and at the main 
entrance to the church.  These prayer cards supplement the steady stream of letters and 
phone calls which supply prayer requests from the congregation to the two prayer 
fellowships and the pastor. 
 

 The Prayer Pyramid (PP), from 2000, now numbers 11 faithful callers.  Eleanor 
Brockway continues to serve as the person who activates the calls when need arises.  When 
prayer needs occur between the Wednesday Prayer Fellowships, the PP immediately 
swings into action.  It functions 24/7, year round.  How comforting it is to know caring 
people are praying for your emergent need within moments of the first call. 
 

The Prayer Card Ministry, from 2000, sends messages to 20 ð 30 people weekly.  Our 
cards and notes are regularly mailed to those on the FBC Visitation List and to others for 
whom we pray.  This silent ministry, communicating our prayers and heartfelt concern, is a 
major piece of our ministry at FBC. Wrote one who received a prayer card:  òIt is so 
comforting and appreciated that you are holding me up in prayer."  We who trust in the 
Lord can sense the care and concern of you all for our recovery. I contend that God must 
remember my name with all the prayer support éThank you all for your concern and God 
bless your ministry at First Baptist.ó 
 

 The Visitation List, from 2000, is regularly updated by the Prayer Ministries for use 
by the Prayer Fellowships, our Pastor and the Diaconate.  Several Prayer Fellowship 
members make a point of visiting (and praying for) those who are shut-in, in care facilities 
or hospitals.  In addition, the people on the visitation list are regularly visited and brought 
flowers from the Sunday worship by Diaconate members. 
 

 Friend to Friend ð FTF ð First Tuesday Fellowship, from October 7, 2003, has met for 
8 + years, 12 months of the year, at Briarwoodõs Scrogin Library at the Elms.  Every 
December we meet at the Auditorium of the Birches where FBCõs First Handbells is part of 
our service. This year we reached 109 in attendance.  For many residents, the FTF is the 
only worship service they can attend. Several Briarwood residents and FBC members are 
involved in leadership each month. Helen Sumpter is the anchor pianist; Elizabeth and 
John Minott alternate as leaders each month. Ministers from the area are programmed to 
supply for August and September for the Minotts. 
 

 The Second Sunday Service (SSS), from December 11, 2005, has met for 6 years at 
Briarwoodõs Knollwood Nursing Center. It also meets 12 months of the year, with pulpit 
supply each August and September while leaders John and Elizabeth Minott vacation with 
loons and moose in Maine. There is a wide, wonderful variety of programming for SSS as 
there is for the FTF. Lois Hagberg is our faithful anchor pianist. 
 

 The Prayer Shawl Ministry, from January 24, 2006, has four major components: 
The Prayer Shawl Committee, from 2006, consists of Elizabeth Minott, coordinator, 

Donna Grisso and Mae Coolidge.  John Minott serves as treasurer and chief scribe. This 
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committee makes all decisions about Prayer Shawl distribution, visitation and the ministry 
guidelines.  In 2011, decision was made to expand the recipient categories to include 
Abbyõs House Emergency Shelter residents, numbering 9, who live there for 2 weeks to 4 
months. 

The Skein of Knitters, from 2006, is comprised of 12 women who come together once a 
month to knit in the Krueger Room. Other individuals (13) knit at home. All finished 
Prayer Shawls are dedicated individually and collectively by the Skein of Knitters as well 
as the two Prayer Fellowships.  This is done before presentation to a recipient. 

Visitation Teams, from 2006, visit and present each Prayer Shawl. A Visitation Team 
is of at least 3 people. Elizabeth and John Minott have been a part of each team. Since 
January, 2006, 234 Prayer Shawls have been presented, with 33 presentations in 2011. 

The Pocket Prayer Shawl Ministry, from February 2010, consists of 10 ð 20 knitters. 
Ninety-seven of these have been given, worldwide! 
 

The Sunday Bulletin Prayer Paragraph is a weekly part of our ministry, as is the 
monthly Newsletter Prayer Article. 

 

The Prayer Ministries Library in the Roy Room serves as a resource for the 
Fellowships and FBC members.  This library includes the Fellowshipõs Beside the Still 
Waters, our devotional book of 2000/2003 (edited by Elizabeth Minott). 

 

Thank you to each who has been involved in any way with the Prayer Ministries of 
First Baptist. Truly you are making a difference in the lives of individuals and families of 
our church, our community and the world beyond. 
 

Matthew 18:19-20: òAnd I tell you more; whenever two of you on earth agree about 
anything you pray for, it will be done for you by my Father in heaven.  For where two or three come 
together in my name, I am there with them.ó (Good News Translation, Todayõs English 
Version) 

                                      

Faithfully, Elizabeth Minott 
Coordinator, Prayer Ministries 

 

 

Public Relations Committee 

2011 was a very productive year for Public Relations.  We conducted 3 separate 
mailers advertising church events, one for the Easter Season, one for fall events and the one 
for the Christmas season.  We have continued to advertise for Sunday services weekly in 
the Worcester Telegram and Gazette.  We also contributed funds for a Banner for the Revels 
Repertory program.  Lastly we took on the project of completely redesigning the FBC 
website.  We have been working with Ben MacAdam of MacAdam design on the project.  
We began working on this project with Ben in May and as of the writing of this report we 
are nearly complete.  There are just a couple of outstanding items mostly around website 
content. 
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The redesign of the FBC website will enable us to advertise for any event we choose 
on our own website as well as help to attract into our church community those who share 
our values.  Ben MacAdam will be our website administrator, fully funded from the PR 
budget for 2012.  TC Gaudette, David Holl and Pat Czerny will be administrators on the 
site as well, Pat for updating of our live church calendar, David for uploading and 
maintenance of sermons and TC as a backup to Ben. 
 

Looking forward to 2012, we are delighted to have Natalie Ferris join our committee. 
We look forward to working with her and adding her skills and talents to this committee 
and to work for our church community as a whole. 
 

In considering projects for 2012, we have put forth a project for review that concerns 
the exterior church signage that faces both Park Ave and Salisbury Street, in conjunction 
with Buildings and Grounds.  We will be exploring adding digital signage that will 
improve upon how we advertise for events externally.  We would like to transition away 
from hanging banners to a digital display that can do much more than a single banner 
advertising for a single event.  We could use the sign to advertise for events weeks in 
advance, for upcoming sermon topics, as well as our Sunday schedule of activities - from 
Bible and Bagels to the adult forums. 
 

We are also working on a project with David Holl to tackle speech intelligibility 
issues in our Sanctuary when it comes to morning worship services.  We have a proposal in 
hand from Adtech Systems for about $8000.00 dollars.  This proposal is currently under 
review by David and Public Relations and will be brought to the Governing Board for 
further discussion.  I have inquired to the Board of Finance in regards to a transitory 
account named Public Relations F. Proctor Gift that was listed as of the Annual Report for 
2010.  I will be looking to use these funds to offset a majority of the $8000.00 cost to better 
our sound system in the sanctuary. 

 
        Sincerely, 

T. C. Gaudette, Chair 
 

 

Stewardship Committee 
 

The theme for our 2011 Stewardship financial campaign was How to Be the Kind of 
Church that Makes a Difference!  One of our successes in 2011 is that we are òNaming things.ó 
Describing reality with accuracy is a critical first step. We are beginning to do that as a 
church. Did we as a collective body of believers make a difference in our financial support 
of First Baptist Church Worcester? We received 147 pledges totaling $283,896, for the 2012 
Stewardship Pledge Drive. This is a 5.1%financial increase over last year. The increase came 
from the leadership in early November who made substantial pledge increases at the 
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request of our moderator and senior minister. Their increase was 15% area over their total 
of last year.  Thank you to this small but generous group. You are making a difference.  
 

We understand there are many reasons why some people did not increase their 
pledges. There are 27 pledge cards still outstanding at a total of $20,330(pledged for 2011). 
If you decide to increase your contribution or pledge for 2012, please contact Andrea 
Letourneau, Assistant Treasurer, at (508)755-6143, extension 229. Andrea is also available at 
andreal@fbc-worc.org 
 

2012 is our 200th year. We need to dedicate ourselves to improving the lives of our 
congregation and our community. Our financial commitment is one way to put our faith 
into action.  We do, we can, and we will, make a difference. We are not alone in this calling. 
When God walked the earth, he reminded us that òhe is with us in all things and at all 
times.ó In Matthew 28:19-20, Jesus declares reassurance to all generations, òTherefore go 
and make disciples of all nations, baptizing them in the name of the Father and of the Son 
and of the Holy Spirit, and teaching them to obey everything I have commanded you. And 
surely I am with you always, to the very end of the age.ó  
 

                Sincerely, 
           The Stewardship Committee 

    Tom Ward, Chairman; Lois Hagberg, William Muszynski 
 
 

Social Action Committee 
 

The Social Action Committee is completing another year and it continues to be 
involved in projects and commitments that have included both hands-on and financial 
support opportunities for members of our congregation.  As a church we are blessed with a 
committee whose members are committed to defining issues with a willingness to do the 
work required then to move issues into action.  And we do appreciate the support we get 
from members of the congregation. 
 

      Hope for Housing is still a major Committee project and one that can only survive 
and thrive with congregational support.  With Government Board approval and a 
contribution of $100.00, we became charter members of this group a few years ago.  We 
were introduced to it by the Rev. Robert Batchelder, Director of WAMS and Matt Ryan, a 
retired Worcester Public School principal who works tirelessly as the unpaid coordinator.  
Itõs an often misunderstood concept ð charitable giving at no cost to the donor!  Every 
Sunday morning you will find Anne Puffer at a table near the door to Gordon Hall selling 
$25, $50 and $100 grocery cards that can be used at Shawõs, Stop and Shop, Big Y and 
Hannafordõs.  You get the cardõs full dollar value ð the supermarket than contributes 5% of 
that value to the Central Massachusetts Housing Alliance where it is used as an emergency 
fund to prevent homelessness for seniors and families with children.  Many of you are 
òregularsó ð but we need many more of you to join that group.  Anne Puffer coordinates 
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the program and handles the logistics (ordering cards, making deposits etc) and we thank 
her for being there almost every week of the year.  When sheõs traveling, Mary Gemme, 
David Siddle and Rachel Levine fill in. 
 

      Jericho Worcester, a collaboration between FBC and the First Unitarian Church 
continues to grow and thrive. We have had a major and much appreciated impact on 
Worcesterõs not-for-profit world.  Our third annual fund-raising concert was held at FBC in 
December  - a success  in terms of quality and fund raising.  Steering Committee members 
from FBC include Rev. Tom McKibbens, Rich McNally, Jean Perkins and David Siddle.  
There is also FBC representation on the Advisory Board.  But we have very few FBC 
volunteers involved in our work.  If you might be interested in learning more about Jericho 
Road Worcester and its volunteer opportunities for volunteering  for  a short-term 
community project, speak to Tom McKibbens, Jean Perkins or Dave Siddle. 
 

       We continue our collaborative ministry with Elm Park Ministries.  Our most exciting 
project continues to be our Urban Camp.  It is held at Trinity Lutheran Church ð a two- 
week day camp program followed by a third free-of-charge week for about 15 staff-selected 
youngsters at Camp Calumet, the Lutheran overnight camp in New Hampshire. The camp 
is restricted to low-income inner-city kids ð a tremendous undertaking and a tremendous 
success.  This year our committee was pleased to be able to underwrite the registration fees 
for 14 of  our FBC refugee children   I want to thank Drs. James Pease and Janice Hitzhusen 
for volunteering to be our on-call medical doctors for that two-week period and Mary 
Gemme for her help in organizing and registering.  We expect to do it again next summer ð 
and we hope we can call on you! 
 

      And we continue our refugee work in conjunction with Lutheran Social 
Services/Refugee Immigration Ministry and the dedicated and tireless leadership of  Rev. 
Warren Jones. None of this could happen without him. And it couldnõt happen without all 
of you. You donate household goods, clothing, money, moving muscle and transportation. 
Many of the children and young people now participate in Sunday School, Sunday 
worship services and the childrenõs choir. 
 

      I want to thank our committee members ð Mary Gemme, Enid Hall, Warren Jones, 
B.J. Perkins, Brian Englehardt , Anne Puffer and David Story, our Governing Board liaison, 
for their commitment to social action and social justice, for selling grocery cards, working 
with refugees, working with inner-city kids at our Urban Camp and once again for their 
wisdom, knowledge, enthusiasm and good humor as we address these important issues. 
And if any or all of this sounds appealing to you, our readers, please speak to me.  We 
would love to welcome you to our committee. 
                                                                                                                     

 Jean F. Perkins, 
Chair 
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The American Baptist Churches of Massachusetts (TABCOM) 

 43rd Annual Gathering      òBE TRANSFORMEDó 
First Baptist Church of Norwood, MA and the Sheraton Four Points Hotel, Norwood 

March 18-19, 2011 
 

I attended the Saturday Gathering that began with greetings from Executive Minister, 
Tony Pappas and President, Kevin Porter, as breakfast was under way in the ballroom of 
the Four Points Hotel. 
 

Richard Wolf, Director of Grotonwood/Oceanwood, reported that the budget for the 
camps is in the black; more cabins and buildings are being constructed and more and more 
campers and others are being invited to participate.  Service to the community seems to be 
the key to bringing in more people and enthusiasm.  
 

My first session, presented by Mike Harvey was; What Message Does God Ask You to 

Give? It was a spirited and interesting discussion as òthe message changes peoplesõ lives 
but the reality is the message isnõt getting outó.  From Isaiah 40: òGod is Coming Among Usó, 
and from The Great Commission, Jesus said; òAll Authority is given to us from GOD and 
resides in us.ó  Mike said we need to establish òschools of lifelong learning; institutes of 
Jesusõ.  Learn, practice and teach The Ten Commandments.  When turmoil and disaster 
comes you will have òbuilt your house on a rockó and you will be fortified by GODõs 
strength.  òAll of us are ministers to the people because GOD is in all of usó! 
 

My second session was, Grief and How It Transforms Us. This session was led by The 
Rev. Dr. Joan Wright from Fitchburg, Baptist Church and The Rev Mar imsong, Director of 
Multicultural Ministries at TABCOM, and also a native of Nagaland in India. 
Recognizing there are many reasons people grieve, Dr. Wright suggested that it isnõt the 
words, òyouõll be better as time passesó but rather òwhat you do with your time that really 
makes the difference.ó  The group reflected on how the phoenix rose from the ashes and 
how resurrection takes place in all of us.  Rev. Mar Imsong talked on the cultural meanings 
of death; how the person never dies in his culture but becomes part of the cycle of the earth 
itself.  He said, òwe honor that person and keep their presence in stories and in song never 
wanting closure but always wanting to feel their life presence after their physical passingó.  
He also referred to Psalms and Lamentations. 
 

I chose to join the lunch group reflecting on the theme, òPersonal Transformationó, led by 
Mike Harvey. Cindy Maybeck and Mike Harvey were two of four people who gave their 
stories of transforming change and inspiration leading to new directions that changed their 
own lives. 
 
The afternoon Business Meeting began as Tony Pappas and Kevin Porter talked of newer 
and more functioning levels of direction for TABCOMõ S mission with much enthusiasm 
and euphoria now that the main concern isnõt totally focused on recovering the budget and 
financial shortfalls.   285 American Baptist Churches are now part of TABCOM with 8 other 
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associate members.  Along with the established ARMS, (those programs that relate in 
outreach to our regional churches), the newest program is LYNX.  LYNX is the umbrella 
program that will recruit and train local church volunteers to serve as liaisons between 
their own churches and other churches to help in areas of mission, church camps and to 
provide general resource material and information. 
 

Richard Wolf, Financial Director, reported that new systems and software are helping to 
track and outline our finances and budgets much more effectively. Many thanks to Ed 
Guerard for his continuing and successful efforts in fundraising over the past year that has 
contributed to the solvency of the budget.  The CAMPS as well as CORE ministries are all 
operating in the black.  In 2011 the financial minutes will all be posted on the Website for 
all to see. 
 

By-Law Changes:  Note was made that all ethnic groups were not being recognized by 
having delegates.  It was voted that Asian, Haitian, Hispanic, Brazilian and Native 
Americans should have their own delegates.  A Motion was made and Passed and 
Approved by All 
 

Ballot of Officers:  Approved and Passed as Presented 
 

Pastoral Compensation:  1% increase Approved and Passed as Presented 
 

Tony Pappas ended the meeting with thank yous to many in attendance and appreciation 
for Kevin Porter who was ending his presidency with the election and introduction of our 
new President, EllenTatreau, from First Baptist Church, Jamaica Plain.  
 

A multicultural worship service followed showcasing our rich diversity. 
 

It was a full and moving day embracing a mood of celebration for the successes of the past 
year as we move into the future!  

 
Patty Hubbard, 

Delegate 
 
 
Salem Community Corp/Briarwood Continuing Care Retirement Community 

 

2011 has been a year of challenging opportunities for Briarwoodõs staff and residents. 
 

In June, our CEO of two and a half, years unexpectedly tendered his resignation enabling 
him to follow a long time desire to relocate to an out-of-state region where he has strong 
family ties.   The Board chose to fill the vacancy with an interim CEO and was very 
fortunate to quickly reach a management agreement with the Masonic Health System to 
engage a previous Briarwood CEO, Paul Bowler.  He is providing excellent continuity and 
leadership during the transitional period. 
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Octoberõs òHalloweenó snowstorm left almost a foot of wet snow, and half the campus 
without electricity.  This was met by a tremendous combined effort of staff and residents 
who worked together, to insure that everyone in the community who might require 
assistance (71 households) was accounted for, and provided with safe and comfortable 
lodging throughout the storm. 
 

Our priority this year has been the preparation of a Long Range Strategic Plan for the 
community.  A Planning Committee composed of staff, residents and Board members was 
formed, and a professional facilitator hired to insure maximum effectiveness of the effort.   
All participants believe that, although it is an arduous task, the results of their effort will 
significantly provide positive direction for Briarwoodõs future.  A presentation to the Board 
is scheduled for early 2012. 
 

The Health and Wellness Committee, chaired by Mary Schwartz, has a renewed 
commitment to cultivate a culture of whole person wellness for Briarwood residents, staff and the 
community that improves the quality of life, maximizes health and fosters successful aging.   A new 
element in this objective will be the ability to prepare individual physical assessments from 
which personalized action plans can be developed.  Also, space is being made available to 
provide Assisted Living residents with easier access to wellness programs. 
 

The Knollwood Nursing Center effected a significant change in personnel during the year, 
replacing previously òcontractedó employees with a committed òin-houseó rehabilitation 
staff, which has increased the effectiveness and quality of care provided to its residents.    
The Center remained deficiency free in their 2011 DPH survey, and received a Five Star 
rating from the Center for Medicare and Medical Services.  
 

Our Development Committee continues their fund raising effort that is an important 
function for all non-profits and one of the requirements for being a 501C3.  Everyone 
connected with Briarwood is asked to contribute. 
 

First Baptist Church members should remember that the FBC Briarwood Residents Fund is 
available to assist a Church member in need of help with the entrance fee for a cottage or 
apartment. (The member must meet all other financial and health underwriting criteria for 
admission).  If you are interested in learning more, or participating in the program, please 
call Carol King, Director of Marketing and Sales at 508-852-9004. 

David S. Dill, President 
For the Board of Directors 

 
First Friends  
On behalf of First Friends Early Care and Education Center, we would like to thank First 
Baptist Church for your support and provide this annual report outlining our success over 
the past year. 
 
First Friends is a full-day early care and education center enrolling children 6 weeks to 5 
years of age. Our center is licensed by the Massachusetts Department of Early Care and 
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Education and has a capacity of sixty four (64) children, with a current enrollment of sixty-
two (62). As an accredited institution First Friends continues to follow the high quality 
standards set forth by the National Association for the Education of Young Children. 
 

The First Friends staff continues to improve their knowledge of the Early Childhood field 
by attending professional development workshops, day long conferences, and higher 
education. We are proud to have 7 teachers pursuing a Bachelors degree in Early 
Childhood Education. We currently staff 6 employees with a Bachelorõs degree and one (1) 
with an Associate degree. 
 

Our center Director has recently been voted to serve as Co-President of the Worcester Area 
Association for the Education of Young Children. WAAEYC is the local branch of the 
National Association for the Education of Young Children. 
 

We continue to appreciate the support given by First Baptist Church particularly around 
the use of the ògreen roomó. The room has allowed First Friends to host a camp for 
children ages 5-10 years during February school vacation week, April school vacation 
week, and throughout the summer. This camp provides care and education for these 
children while their parents are working. Our camp hosts a reading program which has 
helped to prevent the loss of reading during the summer months for some school-aged 
children. 
 

As always we would like to thank John Belanger and Pat Czerny for all their help 
throughout the year as well as Joe Wetton and the Buildings and Grounds Committee, and 
Senior Pastor Rev. Dr. Thomas R. McKibbens. Last but not least we would like to thank the 
members of First Baptist Church who show their commitment by serving on our Board of 
Directors:  Jackie Wetton, Lynne Carroll, Denise Wolf, and Natalie Ferris - for their hard 
work and dedication to our Board. 
 

Thank you for your support, and we look forward to continuing to work with First Baptist 
Church to provide the highest quality care and education to young children. 

 

Heidi Paluk, President of the Board of Directors 
Kim Sullivan, Executive Director 

 
Assistant Clerkõs Report 
At the end of the year 2011, ACTIVE MEMBERSHIP totaled 763. Increases are accounted 
for by one (1) Baptism, three (3) by Profession of Faith, one (1) by Transfer of Membership 
and one (1) by Associate Membership. Decreases are accounted for as follows: 15 by Death. 

At the end of the year 2011, OUT-OF-TOWN MEMBERSHIP totaled 255. No change 
from 2010. 

Tom McKibbens performed three (3) weddings in 2011. Five (5) weddings were 
performed by other ministers for a total of eight (8) weddings (including one not held at 
First Baptist Church). 

Ruth E. Heywood, Assistant Clerk 
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 DEATHS - 2011  

Joined Church Name Date of Death 

2/18/1961 Ella M. Parker  2/13/11 

2/18/1961 Willard G. Rice  2/19/11 

3/6/1949 Eugene A. Fischer  2/21/11 

1/9/1955 Raymond J. Forkey  2/23/11 

12/31/1939 Donald H. Holmes 3/7/11 

4/2/1950 Carleton C. Richards 3/15/11 

6/8/1957 Fred H. Fagerquist 4/11/11 

3/7/1954 Richard D. Smith 5/18/11 

11/26/1969 Charles E. Hodgkins 5/19/11 

3/22/1980 

11/27/1990 

6/9/1960 

2/15/1948 

5/2/1948 

3/18/1975 

Richard Allen Bjork 

Jean E. Rudolph 

Eric W. Sandquist 

Audrey J. S. Terpo 

Arlene C. Alexander 

Gloria Dodd Bayliss 

7/14/11 

7/19/11 

9/27/11 

10/11/11 

10/27/11 

11/27/11 

 

 
Treasurerõs Report 

The Congregation voted an $847,000 budget.  In addition to the regular 5.5% draw of 
$307,270 the deficit required an additional draw of $108,500 to cover it.  The year ended 
with an added draw of only $70,827 or a $37,600 improvement over what was budgeted. 
 

The Total Receipts of $729,199 were $9,200 less than budgeted not including the non-
budgeted Special Offerings of $14,049.  Similarly the Total Disbursements of $800,027 were 
$46,800 less than budgeted, not including the non-budgeted Special Offerings of $14049.  
Thus the year ended with a $70,827 deficit increasing the endowment draw from $307,270 
or 5.5% to $378,097 or 6.8% of twenty trailing quarters average market value. 
 

The decrease in gross receipts was primarily from Clear Wireless that cancelled their 
contract for a fourth cell antenna leaving a $5,600 unpaid rent and from Primera Iglesias 
Bautista that moved out leaving $4,000 unpaid rent.  The reduction in disbursements was 
primarily due to Salaries and Benefits being $57,000 under budget through various staffing 
changes.  A goal of the Finance Board is to better identify òownershipó and responsibility 
for each budget line item.  NO individual, Board or Committee should be able to spend 
from a budget line item of another.  The fact that òAdministrativeó spending was $12,300 
over budget for 2011 is an example of the need for greater control! 
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Receipts were 35% from pledges and plate collections, 49% from endowment funds 
and 16% from rental income.  Disbursements were 64% for salaries and benefits, 24% for 
administrative and building expenses 4% for committees and programs and 8% for 
benevolence.  First Baptist Churchõs Total Benevolence is the sum of the benevolence paid 
in the budget line item, $65,000 plus the Special offerings, $14,048 and in-kind benevolence 
$50,923 a total of $129,972 which is 16.2% of the actual budget expenditures.  Details of the 
budget including salaries and benefits are available to church members from the Treasurer. 
 

It is a pleasure to work with the church staff and in particular with Andrea 
Letourneau who is just completing eleven years with First Baptist Church. The Governing 
Board and the Finance Board are committed to reducing the total draw from the 
endowment to a sustainable 4% over three budget years, 2012, 13 and 14.  We made a good 
start in 2012 reducing the draw by approximately $100,000.  We have another $100,000 to 
go.  Please give any member of either Board suggestions for changes that may be helpful.   
The 2011 equity market has been moderately helpful at holding the value of our invested 
funds. 

Stephen B. Loring,  

Treasurer 

 
Note: Actual Total   2003  $ 454,547  or 6.9% 

 Endowment draw   2004  $ 421,476  or 7.1% 
 History    2005  $ 390,925  or 6.3% 
      2006  $ 357,638  or 5.8% 

      2007  $ 413,018  or 6.3% 
 Goal has been 5.5%   2008  $ 382,536  or 5.6% 
 Of twenty trailing   2009  $ 421,562  or 6.8% 
 Quarters avg. mkt. val.  2010  $ 414,341  or 7.2% 
      2011 $ 378,098  or 6.8% 
 Budget of 4.0%, $188,312  2012 $ 283,812  or 6.0% 
 Based on twelve trailing quarters plus deficit of $95,500 
 

 
FIRST BAPTIST CHURCH 2011 

 
2011 

 

2012 

 

Proposed 
 

Actual 

 

Proposed 

      RECEIPTS: 
     Pledge Income $270,000 

 
$273,976.25 

 
$283,200 

Plate 10,000 
 

9,643.47 
 

10,000 

Church School 150 
 

110.00 
 

150 

Miscellaneous Receipts 0 
 

-53.49 
 

263 

First Friends Rent  45,150 
 

43,426.08 
 

45,181 

Park Congregational 15,750 
 

15,312.50 
 

15,954 

Metro PCS Cell Tower 19,200 
 

18,709.77 
 

19,200 

Clear Wireless 18,460 
 

12,800.00 
 

0 
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Habitat Rent 3,000 
 

3,000.00 
 

4,100 

PIB 4,800 
 

800.00 
 

0 

Worcester Interfaith 600 
 

600.00 
 

1,000 

Other Rent 10,000 
 

9,575.00 
 

13,000 

Cell Tower Buyout Draw 22,440 
 

22,440.00 
 

21,744 

Gen Endow & G. Davis 307,270 * 307,270.92 
 

188,312 

H. Arthur Smith Fund 1,201 
 

1,201.21 
 

1,198 

Peterson Fund 6,253 
 

6,252.82 
 

5,934 

Knight Fund 4,135 
 

4,134.87 
 

3,992 

TOTAL $738,409 
 

$729,199.40 
 

$613,228 

      Special Offering Receipts 0.00 
 

$14,048.68 
 

0.00 

      
DISBURSEMENTS: 

     Salaries & Benefits 569,000 
 

$512,141.73 
 

466,566 

Administrative & Misc 49,500 
 

$61,894.22 
 

45,600 

Building & Grounds 129,925 
 

$128,742.97 
 

114,697 

  Maintenance Reserves 0 
 

$0.00 
 

0 

Christian Education 8,450 
 

$4,921.88 
 

7,785 

Music & Arts 11,700 
 

$12,036.92 
 

10,780 

Deacons 1,250 
 

$1,006.65 
 

1,250 

Stewardship  900 
 

$557.58 
 

900 

Benevolence 65,000 
 

$65,000.00 
 

50,000 

Social Action 1,250 
 

$1,250.00 
 

1,250 

Public Relations  9,000 
 

$11,744.39 
 

9,000 

Health Cabinet  900 
 

$730.50 
 

900 

TOTAL 846,875 
 

$800,026.84 
 

708,728 

      Special Offering Disbursements 0.00 
 

$14,048.68 
 

0.00 

      Gain/Loss -$108,466.03 
 

-$70,827.44 
 

-$95,500 

      Total Endowment Draw $415,736.03 
 

$378,098.36 
 

$283,812 

      

      * The Actual 2011 draw from the General Endowment, Gilbert Davis Family Fund etc. was 5.50% of a 20 quarter  

trailing average market value, plus the actual extra draw of $70,827.44 or a total of $378,098.36 or 6.8%. 

      
 

** The Budgeted 2012 draw from the General Endowment, Gilbert Davis Family Fund etc. is 4.0% of a 12 quarter  

trailing average market value, plus whatever the final actual deficit turns out to be.  
  

 
 

Transitory Accounts 

  
$39,121.81 - Balance December 31, 2011 

   These are Non-budgeted accounts of First Baptist Church.  

These accounts have varied origins and serve various groups and purposes.  

   GRADUATES 
 

59.56  
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GROTONWOOD/OCEANWOOD SCHOLARSHIPS 
 

100.00  

MISCELLANEOUS 
 

349.82  

ALTAR FLOWERS 
 

200.00  

LANDSCAPING ENDOWED FUNDS (Grounds) 
 

11,085.00  

YOUTH GROUP 
 

1,916.44  

MUSTARD SEED 
 

563.50  

SODA MACHINE 
 

688.86  

PHOENIX PLAYERS 
 

3,231.91  

PENCIL PROJECT 
 

671.25  

PASTOR'S FUND (T McKibbens) 
 

195.93  

PASTOR'S FUND (L Comstock) 
 

1,500.00  

FBC MISSION TEAM 
 

25.00  

CHRISTMAS DECORATIONS 
 

29.12  

WISH LIST 
 

231.54  

PUBLIC RELATIONS F Proctor Gift 
 

7,158.40  

CHANCEL CHOIR 
 

202.31  

NURSERY 
 

248.18  

WHITE CROSS 
 

54.10  

HOSPITALITY NETWORK 
 

661.14  

STAN MANIERRE Memorial Fund for Youth Group 
 

3,050.05  

LIBRARY 
 

47.07  

BICENTENNIAL CELEBRATION FALL 2012 
 

(1,400.00) 

INTEREST 
 

1,783.35  

FBC ANTHEM COMPETITION 
 

4,879.51  

MUSIC MEMORIALS J STODDARD 
 

100.00  

MUSIC SCHOLARSHIPS 
 

412.59  

HANDBELL FUND 
 

287.46  

BELL TABLES  
 

260.82  

PRAYER FELLOWSHIP BOOK 
 

528.90  

   TRANSITORY FUNDS BALANCE 
 

39,121.81  
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First Baptist Church Funds, 2011 

The funds descriptions are abbreviated for purposes of this Annual Report.  The total history and 
purpose of each fund is fully explained in detail in the Green Funds Book.  
 
General Endowment:   Beginning balance 1/1/2011      $4,831,066  
 Ending balance 12/31/2011       $4,487,374 
 
This fund is an accumulation of gifts and bequests, which have been given to the church for  
general church purposes.  A portion of the income is drawn monthly to support the operating  
budget.  This fund includes òSeed Moneyó in MABIT ($1,164,110) loans to Worcester  
Community Housing Resources ($75,000), Thomas McKibbens ($63,750) and First Baptist  
Church of Jamaica Plain ($250,000) and the FBC portion of the Pooled Income Fund ($178,123).  
 
Gilbert Davis Family Memorial Fund:  Beginning balance 1/1/2011      $207,478.06 
 Ending balance 12/31/2011       $206,750.21 
 
The income from this fund is restricted to the support of the operating budget. 
 

The total of the above two funds is used to figure the twelve quarter rolling average  
from which a percentage of the income is drawn for the annual budget of the church.  $378,098.36 

was withdrawn from the General Endowment & Gilbert Davis Fund  
for the operating budget in 2011. 

 
Restricted Funds ð Alphabetical: 
 
The Charles H. & Alice M. Beek Fund: Beginning balance 1/1/2011       $108,912.62 
 Ending balance   12/31/2011       $102,834.68 
 

One half of the income each year is available for men and women  
studying for the Christian Ministry.  The other half is returned to principal.  

There were no disbursements from this fund in 2011. 

 
Building Endowment Fund: Beginning balance 1/1/2011      $327,382.60 
 Ending balance 12/31/2011       $326,234.22 
 

The income from this fund is accumulated and is to be used for capital building improvements.  
There were no disbursements from this fund in 2011. 
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Elisabeth Blanchard Caswell Memorial Fund: Beginning balance 1/1/2011        $21,620.92 
 Ending balance 12/31/2011                    $.00 
 
This fund provided an annual concert of classical music held in the church. This fund was closed as 

the concert series ended per the request of the Caswell Family. In August of 2011 a check for 
$11,382.58 was disbursed to the YMCA of Worcester, and a check  

for $11,382.59 was disbursed to the YWCA of Worcester.  

 
Mildred L. Cather Memorial Fund: Beginning balance 1/1/2011          $2,237.81 
 Ending balance 12/31/2011           $2,253.34 
 
The income from this fund is to be used for purchasing books for the church Library. 

There were no disbursements from this fund in 2011. 

 
The Richard C. Daniels Education Center Fund:     Beginning Balance 1/1/2011    $105,589.35 
     Ending Balance   12/31/2011       $105,218.97 
 

This fund was established in 1999 with an initial gift of $50,382 from Richard C. Daniels.  
The remaining gifts totaling $199,618 were added to this fund in 2001.  The purpose of this  

fund is to enable renovations and improvements to the educational wing of the church.  
There were no disbursements from this fund in 2011. 

 
 

The Richard C. Daniels Scholarship Fund:             Beginning Balance 1/1/2011  $629,752.14 
                                                                                      Ending Balance 12/31/2011       $614,764.29 
 

This fund was established in January 2002 with an initial gift of $174,310.95. The remaining 
gifts totaling $395,808 were added to this fund in 2002 & 2003. The Board of Finance voted  
on September 18, 2002 that the income from The Daniels Scholarship shall be available to  

any active church member (at least a 3-year member) for a grant for post-secondary education.  
The Scholarship Committee determines the amount of the grant.  In 2011 grants to six (6) 

college students from this fund totaled $24,000. 

 
Deacons Charitable Fund: Beginning balance 1/1/2011         $6,968.64 
 Ending balance 12/31/2011           $6,944.19 
 

The income from this fund is used for charitable purposes as authorized  
by the Board of Deacons. $300.00 was disbursed for Hope for Housing grocery cards from this fund 

in 2011.  This was the only expense in 2011. 

 
Jonathan Scott Gendron Fund: Beginning balance 1/1/2011        $77,418.13 
 Ending balance   12/31/2011        $73,075.76 
  

The income from this fund is to be used by young people for travel or educational experiences 
enabling them to have opportunities for service to the community, church or country. Funds are 
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disbursed at the recommendation of the Senior Pastor and the Minister of Education & Youth in 
consultation with the Gendron family. The remaining income each year in excess of $1,000 is 

transferred to principal. There were no disbursements from this fund in 2011. 

Eloise S. Knight Memorial Fund: Beginning balance 1/1/2011        $69,249.79 
 Ending balance 12/31/2011         $64,660.25 
 

The income from this fund is used for the Christian Education portion of the operating budget. 
$4,134.87 was disbursed from this fund in 2011. 

 
 
T. Charles and Shpresa C. Lee Music Fund: Beginning balance 1/1/2011        $47,600.51 
 Ending balance 12/31/2011         $47,433.54 
 
This fund is to be used to support the music program of the church as follows:  

a. for the presentation of music at First Baptist Church. (Soloists and instrumentalists for 
special services only). 

b. for the purchase of choral and hand bell sheet music and for the purchase of hand bells. 
c. to keep the furnishings and equipment of the Lee Room up to date. 

There were no disbursements from this fund in 2011. 

 
Building Maintenance Reserves: Beginning balance 1/1/2011        $89,865.37 
 Ending balance  12/31/2011        $90,324.05 
 

For several years $15,000 to $25,000 have been included in the annual Operating Budget for  
major maintenance projects that recur within a five to ten year period.  The portion of the fund  
not used during the year is transferred to this fund for continuing and ongoing maintenance  

of the building. The Board of Finance has voted not to fund this reserve  
since 2009 for the current operating budget.  

 
Memorial Fund: Beginning balance 1/1/2011        $10,794.91 
 Ending balance 12/31/2011         $12,349.00 
 
This fund is the repository of small gifts òin lieu of flowersó or òin memory ofó or òin honor ofó  
an individual or event. It may be used for unbudgeted equipment purchases. There were $4,135 

in gifts received for the year 2011. This fund paid out $1,293 for Adjustable Stage Risers in  
Gordon Hall, and $1,329 for the Audio/Sound Recording System in the Sanctuary in 2011. 

 
Music Memorial Fund: Beginning balance 1/1/2011          $2,310.32 
 Ending balance 12/31/2011           $2,730.26 
 

The Music Committee and Board of Finance authorize expenditures from this fund.  
There were gifts totalling $3,103 for the Music Memorial Fund in 2011. This fund paid out $2,695 for 

two Malmark Handbells (G8 & G2) given in memory of Lynn McMillen. 
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Priscilla A. and Harold G. Peterson Memorial Education Fund:  
 
                                                                                    Beginning balance 1/1/2011        $96,753.74 
 Ending balance 12/31/2011         $88,510.20 
 

The income from this fund is used for the Christian Education portion of the operating budget.  
In 2011, $6,252.82 was disbursed towards the budget and five (5) scholarships  

totaling $2,500 were granted from this fund. 

 
Thomas S. and Mary E. Roy Education Fund: Beginning balance 1/1/2011        $53,744.72 
 Ending balance 12/31/2011         $59,606.47 
 

This is a revolving loan fund for the education of young people of the church.   
In February 2011, $10,000 was added to the Roy Fund from the Estate of Ruth A. Baker.  

There were six (6) student loans made in 2011 from this fund totaling $6,000.  

Outstanding loans as of 12/31/2011 totaled $75,088. 
 
Scott and David Rudio Memorial Fund: Beginning balance 1/1/2011        $14,208.46 
 Ending balance 12/31/2011         $14,158.62 
 

This fund was established in 2001 by Henry and Cora Sue Rudio.  80% of the annual earnings  
are to be used for youth activities (basketball in particular) and the remaining 20% reinvested in  

the principal of the fund. There were no disbursements from this fund in 2011. 

 
Scrogin Memorial Great Issues Series: Beginning balance 1/1/2011        $114,204.20 
 Ending balance 12/31/2011         $113,517.89 
 

The income from this fund is accumulated to provide programs of discussion of great issues.  
The was one disbursement for Forum Speaker Shirley Nelson in 2011 for $300.  

 
H. Arthur Smith Fund: Beginning balance 1/1/2011   $44,418.45 
 Ending balance 12/31/2011         $42,882.18 
 

One half the annual income is added to principal; the other half is used for general purposes, 
and goes into the operating budget. $1,201.21 was disbursed from this fund in 2011. 

 
Wireless Capital Partners (Cell Phone Buyout):     Beginning balance 1/1/2011   $186,327.18  
                         Ending balance 12/31/2011    $161,928.70 
 

This fund was acquired from the buyout of two wireless cellular tower leases 
(T-Mobile and Sprint) for a sum of $394,791.16 on November 9, 2005. This was a 15 year 

buyout; after which rent revenue, if still being paid by T-Mobile and/or Sprint, will revert 
back to First Baptist Church.  The Board of Finance voted on December 20, 2011 to draw 

$21,744 to be used toward the Operating Budget for 2012. The reduced amount is to ensure 
the funds last until November 9, 2020 assuming an average of 5% return on these funds. 
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First Baptist Church Invested Funds, 2011 
 

FIRST BAPTIST CHURCH INVESTED FUNDS - 2011 

  

  

  POOLED TRUST (COMMONFUND) $4,529,708.32 

  

  POOLED LIFE INCOME FUND (Bank of America) 

     FBC (Educational Units)  $178,122.51 

     FBC (Planned Giving-Life)  $24,710.91 

  

  Massachusetts American Baptist Investment Trust-
MABIT $1,164,109.72 

     (through Merrill Lynch Trust Company)  
 

  LOCAL BANKS 
      Flagship Money Market (Restricted Reserves) $164,024.08 

     Flagship NOW Account (Restricted Reserves) $19,205.04 

           TOTAL FUNDS $6,079,880.58 

  

  LOANS: 
 Worcester Community Housing Resources 
        Interest of 3% Note Due February 1, 2014 $75,000.00 

First Baptist Church of Jamaica Plains, MA 
        Interest of 3% Note Due July 1, 2016 $250,000.00 

Thomas R. McKibbens 
        Housing Advance Note Due September 15, 2023 $63,750.00 

  

            TOTAL INVESTED FUNDS $6,468,630.58 
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